
 

2014 Northwest Marina & Boatyard Conference 

Each year, we preserve what works from the previous Northwest Marina & Boatyard 
conference, and then stretch the agenda and program to make it even better.  

The 2014 conference, presented by Marine Floats, will be right in line with that mindset. There 
are more seminars in a more professional setting, all the while honoring the fact that this is a 
marina and boatyard conference. The Bremerton Marina will serve as the perfect backdrop as 
we descend upon the Kitsap Conference Center. 

DATES: Nov. 6 and 7, 2014 

WHERE: Kitsap Conference Center at the Port of Bremerton 

WHY? Each year the NMTA, in conjunction with the Washington Public Ports Association, brings 
together top trainers, educators and leaders to maximize your time. This is a fun, festive 
atmosphere that allows you to increase your professional development. Experts, staff and 
peers are all on hand to ensure that you leave on Nov. 7 with a refined skill set, prepared to 
tackle the obstacles and opportunities that await.  

Registration is available at this link.  

ACCOMMODATIONS: 

Hampton Inn & Suites - Visit www.bremertonsuites.hamptoninn.com and use code NWT or call 
the hotel directly at (360) 405-0200. 

Fairfield Inn & Suites (Marriott) - Contact the hotel directly at (360) 377-2111 to make a 
reservation, and reference the Marina and Boatyard Conference. 

Group rates are available. For more information, please contact Peter Schrappen at: 
peter@nmta.net  

TOPICS: 

We are still adding seminars. Don’t hesitate to reach out to us (peter@nmta.net) if you have an 
idea or concept that you’d like us to cover. Seminars so far include: 

http://www.marinefloats.com/
http://www.kitsapconferencecenter.com/
https://www.seattleboatshow.com/secure/NWMarinaConferenceRegistration.cfm
http://www.bremertonsuites.hamptoninn.com/
mailto:peter@nmta.net
mailto:peter@nmta.net


Economic update from Paul Sorensen: Paul provides his annual state of the economy update, 
plus a forecast on how he sees things playing out in the boating world.  

Build, protect and leverage technology to maximize results: Are you confused with all the 
social media sites out there? Where should you invest your time? How do you build a following 
and respond to potentially damaging online feedback? Digital business and marketing strategist 
Jennifer Bagley will walk you through this maze so you are focused and centered on generating 
new business and retaining existing customers.  

Ripped from today’s headlines - Preparing for fires with a well-groomed plan: You may have 
read about Shelter Bay Marina’s disastrous fire last February. Hear from a key member of that 
marina’s community on what worked and didn’t when they fought this blaze.  

Plus, hear from Gregg Reynolds from Global Marine Insurance on how to ask the smart 
questions when it comes to insurance. What questions should you ask? What insurance plan is 
appropriate? To round out the panel, Deborah Bach, NMTA’s director of communications, will 
offer her advice on a communications strategy that keeps you on message throughout this 
ordeal.  

Outside on the docks - How to train the first of the first responders on fire suppression (three-
hour session): If your interest was piqued with the previous topic, then this one is for you. Let’s 
face it, you will most likely be the first person who will be responding to a fire. Now is your 
chance to get on the dock with a professional who specializes in the marine-related world. 
Hands-on, practical, real-life examples abound. This session is capped at 30 attendees. 
Interested in this topic? Drop Peter a line (peter@nmta.net)  

Web strategies to get results: If websites are your thing (or, actually, if they aren’t your thing), 
then this is the session for you. Jennifer Bagley will work with those attendees who want more 
results from their websites. Are you making costly mistakes? Are you spending the wrong 
amount of money for the wrong website? You won’t be after this session.  

A fresh look at Washington State’s boating education efforts: Derek Van Dyke recently began 
his tenure as the state’s top boating law educator. What’s his plan to keep boating as safe as it 
is? He will be joined by the state’s Boating Law Administrator, Wade Alonzo. Both will update us 
on where things stand with boating safety and the boating education card, as well as on 
techniques and programs you can promote to grow boating and a culture of safety along with 
it.  

Clean Boating Foundation topic - green chemistry: What can be used and not used on the 
water? Are you confused about what products you can use on the water to wash boats? What 
exactly are you supposed to do with suds in the water? Are you fluent in truly green, effective 
products? Have your questions answered at this session.  

http://www.jenniferbagley.com/
http://seattletimes.com/html/localnews/2022966610_marinafirexml.html
mailto:peter@nmta.net


Social media to get results: Are you tracking your online reputation? Are you getting beaten 
around by unhappy visitors? Before a crisis hits, you must have your community set up. Let’s 
get started on organizing your online community.  

Workforce development: Hear from Dave Gering of Core-Plus and Ann Avary of the Center of 
Excellence for Marine Manufacturing & Technology on their two-pronged complementary 
approach that addresses the need for quality young people in the marine workforce. If you 
want some good news, this is the spot for you. 

Book club: Peter Schrappen’s third edition of the NMTA Book Club will once again make an 
appearance. This year’s book, "Give and Take: A Revolutionary Approach to Success," is ideal 
for where we find ourselves in 2014. Plus, Peter will buy you a copy of the book if you email him 
in advance (peter@nmta.net). 

Words are currency: You are being asked to do a lot at your marina or boatyard. How are you 
prioritizing projects and tapping your best customers to become your marketing department? 
Are you answering the same questions every day? Kiss that goodbye after this session. 

Stump the lawyer: In what has become a real fan favorite, Bill DeVoe makes his return to 
answer questions from the audience on tenant-landlord disputes, as well as other legal 
questions and issues you might have. He’ll take your questions before the conference and 
prepare his responses to you and the group. If you are struggling with something, you can bet 
others are, too. You already have a question? Send that to Peter and he’ll get it to Bill 
(peter@nmta.net). 

Free money, but why can’t I get any? NMTA’s Grow Boating grant program: Our grant program 
works like this: You have an idea to grow boating. You apply for this free money. You may or 
may not get the grant. Attend this workshop to find out what works, what doesn’t and what 
you can do to move your application to the top of the pile.  

Legislative update from Gov. Inslee’s office and NMTA’s lobbyist, Cliff Webster: Steve Sewell 
and Cliff will tee up the upcoming legislative session and let you know what to expect and what 
role you should play.  

Disruptive technology: What’s the latest out there? New tech developments are redefining 
modern boating. Hear about a new boating app (Washington Water Cruiser), a new way of 
boating (sharing a boat through sites such as Boatbound) and an innovative way to rent out 
empty moorage (MoorageMarket). Leave this session ready to think of the next big thing.  

Derelict vessel bill - What you need to know: The state has new requirements for marina 
operators. Find out what information you are required to keep, and get access to the forms so 
you don’t have to create them.  

http://www.amazon.com/Give-Take-Revolutionary-Approach-Success/dp/0670026557
mailto:peter@nmta.net
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Habitat conservation plan: Where are we and how am I affected? Representatives from the 
state’s Department of Natural Resources will lead this session. They will answer questions and 
update you on where things are with our state’s plan to protect the environment.  

New boatyard permit meets the old boatyard permit: The new boatyard permit will be issued 
soon. Attend this session to hear what the NMTA is doing to keep you at the table as the new 
permit is developed. The state’s Department of Ecology will also be on hand to field questions 
and provide insight. 

Clean Boating Foundation topic - How Adventuress is answering the bell: You will not believe 
the great work going on with this 101-year-old schooner. Whether it’s clean boating, workforce 
development or growing boating, Adventuress is answering the bell. Speaking of “answering 
the bell,” you will want to hear the story about how the Adventuress crew located the ship’s 
bell after an 80-year hiatus.  

Happy hours and free time: Throughout the conference, you will have time to forge friendships 
outside of the formal sessions. Last year, we had a party the night before the start of the event 
and a happy hour after the conclusion of day one. We can’t see any reason not to follow that 
same format again this year. 

We'd like to say a very special thank you to our official event sponsor, Global Marine Insurance 
Agency. 

 

http://www.globalmarineinsurance.com/
http://www.globalmarineinsurance.com/

